
How I made an iPhone App that Has 
Over a Million Users
Sam Soffes



What I made
Bible





1.5 MM Users



1,036 years
79 days
9 hours

58 minutes
8 seconds



Make it awesome
That’s easy right?



People have to want it
All your apps are belong to us





So what do I charge?
Nothing. If you can.



How bout free with ads?
Heck no.



Break even
$0.70 per 80 session



$8.75 CPM > $0.50 - $2.00
You have to bombard your users to make money

You should charge $0.99



Be first
Or second or third





Make is useable
This will make it awesome





























Localize your app
Not everyone is American. Shocking, I know.



74%

26%

United States Everyone Else



React to your users
They are not as dumb as you think



http://zendesk.com
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Track your users
Not in that stalkerish way



http://pinchmedia.com
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Submitting to Apple
Jake Behrens 4:00 - 4:30



Stuff to Check Out
My blog: http://samsoff.es

My Twitter: http://twitter.com/samsoffes

My GitHub: http://github.com/samsoffes
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